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PALADIN RECOMMENDED PLAYS

* ADVICE: Recommended
Tactics and strategies from
Paladin experts.

 Restructure all agreements co-terminus
« Improve termination clause for potential M&A
* Add new products with vendor incentives

* Change EFT vendor to improve product integration
* Upgrade Internet Banking to new features at lower price
« New contract and pricing effective in 60 - 90 days

* QUICK: Compare your

monthly pricing vs. Peers.
PEER COMPARISON

‘ National Competitor ‘ Regional Competitor ‘ Credit Union

Current Baseline 142% 1371% ‘ 151%

Same vendor, similar product mix & volumes.

paladin fs

EVALUATE ANY OF THESE
OUTSOURCED SERVICES.

- Account Processing

- Item Processing
EFT/ATM

- Internet Banking /
Bill Pay

- Managed Service
Providers

- Telecommunications
Expense

- IT Services
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Measurable results from real research.

Our research has helped Community Bank and Credit Union leaders reduce hard
dollar Core & IT expenses by 18 - 42% per engagement. Paladin is the only
company in the U.S. to posess a proprietary vendor Knowledge Base. Our team
of Hired Guns are all former Core and IT service provider executives now working
for you - sharing all of their insights and knowledge on how to get the best
vendor relationship and pricing possible in today’s market.

One invoice, one hour - completely confidential.

Give us just 1 current invoice and 1 hour of your time - that's it! Paladin will
confidentially evaluate all current outsourced technology expenses and compare
what you pay today to our market intelligence, national pricing data and the
strategic needs of the institution. Better yet, we charge you nothing (nada)

to find out if there is an opportunity to lower costs with any of these vendors
immediately. No obligation to access our research.

What are you waiting for?

—_—— o e ———

Paladin fs, LLC | PO Box 7775 #17410 | San Francisco | 94120-7775

info@paladin-fs.com | 877-746-4859



| You can renew.

T s
[

Arey to Renew Earl

rou

ot conacts 723 ae ot cotemines | conirsc wmagement

i ok serices Cou h b |~ CnaEL MR J
2

DoNor: Res

[N SR Goto tembetos ey cone oy 5y

T T TN e
153 beachof yournoa,

| 1 |
e AJJ\,\/\_A,N,NN /

.v [
e

@ vint s venso g 00 10 prometeyou pottaie g | D U S —— o
s B ot cre o

Lo up o posuet, ok prcing, and ke saft comment over next
253 yeas o mperent. J

oo con e et ot e e
Pt T e g
o conside e ~(Broun

[ About 190 o both 14 30 Outscsce
anks fea the mode gves them mare
i a bter QuS 1o e

The more you outsource, the greater your leverage.
The more you lever

Cont
8570 of Outsource an 501 o 11 e
Satsties v i sen e vel
Froaessng mode dosent seemto mter
1575 st 1 bcause Yt 1 aways the
s

by aroof 221, bresches

Classic Argument: n-House yersus

Vinen he Toal Cost of Ounership = | 4 1 banks el ey are more secure
thee s e o'

o ted pay

et of semvicasva. s forlH
o e pecepton of

>
“REPS are D-EA-D!
Vendorssre ‘asters of tne "
Vendors can make any N0’ 3 VES
Takes a ot o tme and dacton. |
PP r———— Y Il
i
REPs may antagonze your
Vengonpanner

Lt afference in$S reducton forose.

You do not have to use your
core provider for allsolutions

80k customerexperiene may mpeove,

Itegration does ot seem 1o be a
probiom o Gous  impact e castacet
am;

Marke QoS and functonity suveys o
banks’chens ar hghe n those tat use.

Request Biraordinary Terms and Conditions that
malch your specific needs.

(e |

3 sevave of steep discountng i e thas we ot roviog.

ok beteve they can reduce he costs
Sk

fer transact

Vendors o

FACT: Mot sgreements vary between 181 and.
2% above FMN when compared natonally appies
S

Take
ncentives (Timing and Business
PR | incentves (riming

[ S oo

Renewing Core Contracts Early - 10 Things to Know (FMS 2012).mmap - 1/24/2012 - Mindjet

|
paladin f5 Sisseen
|



mailto:asilva@paladin-fs.com

Who Are
These Guys?
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Paladin Champions Causes for the Financial Industry.

Our team of analysts and industry experts possess 100+ years of combined experience as former Core and IT vendors, now
choosing to “switch sides” and work exclusively for community banks and credit unions across the United States.
Paladin’s team of Hired Guns provides your institution a unique advantage at the negotiations table with all service providers.

e Fact: Institutions are spending more than ever on outsourced core processing and IT services.
ICBA reports between 15% and 25% or more of total operating expense ( “non-interest expense”).
Only payroll is greater.
e Fact: Due to rapid consolidation there are fewer than ever national and regional choices
for core and IT servicers available in the marketplace.
Fewer choices mean fewer competitors, higher premiums and less buying power leverage for you.
¢ Fact: CEOs and CFOs of community institutions have no way to be sure they are getting the best pricing,
value and terms for their core and IT vendor expenses.
Until Paladin, there has been no industry pricing data or market intelligence available to access and research.

Enter Paladin with New Market Business Model

Paladin fs, LLC launched in October 2007 to level the playing field for CEOs and CFOs of community banks and credit unions.
Founded by industry thought leader Aaron Silva, after more than 18 years experience providing IT solutions and strategic
advice to this very industry, he knew there was an opportunity to “switch sides” and begin to help institutions get the most
bang for their core & IT expense and investment. The industry has been focused on compliance, risk management and safety
for so long it has lost sight of the Holy Grail — Lowering expenses, improving terms and getting the best possible deal in the
national marketplace.

No kick backs, unmatched market experience and proprietary research are The Paladin Advantage
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